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2023 GOALS

Providing Health and Housing equity for all Angelenos

Services

Expand programs to

enable more adults in
need to access

guality health care and
housing

Financial

Develop additional
revenue streams through
program fees and real
estate development
to establish financial
stability and program
sustainability
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Staff

Deepen our expertise
through the addition

of clinical staff, continuing
education, and DEI training

Operations

Continue to upgrade
technology capacity
through best -in-class
systems and platforms to
improve daily operations



FINANCE

at a Glance

Management
Fees
5%
Revenues
$2,679,000 Contributions,
ECM grants
Grants

Revenues 26%

$685,000 (26%) 23%

Public Contracts
$430,000 (16%)

Rental Income
$814,000 (30%)

ECM Program/ECM PATH CITED Rental Income Public
$626,000 (23%) 30% Confracts
16%

Management Fees, other
$124,000 (5%)



FINANCE

at a Glance
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Building
Uses of funds totaled Maintenance
$2,534,000 28% Programs

44%
Programs: ECM, Shared Housing,
Permanent Supportive Housing, Affordable
Housing

$1,111,000

Building Maintenance

$715,000 Fundraising
6%

General and Administrative

Development G |
Affordable Housing Development 9% e”efc’
$223.000 & Admin
13%
Fundraising
$149,000
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ALA WORKFORCE
Demographics

Female Male Female Male Female Male

50% 36%
Latinx Black
39% sl . Latinx

Latinx 900
White

Total: 23 Total: 6 Total: 11

STAFF MANAGEMENT BOARD



OPERATIONS
shapshot

NEW BOARD MEMBERS
WELCOMED IN 2023

PROMOTION

TOTAL STAFF

VISTA FELLOWS ADDED
TO STAFF

/.

monday.com

ALA welcomed their first
AmeriCorps VISTA cohort
Designed to increase
organizational Capacity

O Roles in Data Analysis,

Program Outreach,
and Marketing

Received technology grants
Salesforce for Non -Profits and
Monday .com (CRM, Metrics, and
Donor Management platforms)

Staff underwent DEI training

Implemented new donor software
through GiveWP

Began development on new
cloud -based accounting
software ( Oracle)



ENHANCED CARE 920%
Enrolled members achieved

MANAGEMENT at least one goal on care
snapshot plan

ACCOMPLISHMENTS

AVERAGE AGE ENROLLED MEMBERS

49 82

Q5%+ Scores on all compliance audits

Case Manager staff added

23% 63%

SMI/ HIGH @ Received ECM certification
SuD UTILIZERS from LA Care

| 4% Awarded PATH / CITED Funding
HOMELESS A )

o
o 2122731

INCOME

Established Partnership with
Helping Hands




30%
SHARED HOUS'NG Service Exchange

snapshot 70%

Rent Exchange

ACCOMPLISHMENTS

75 AVERAGE AGE

HOUSING PROVIDER Awarded LA Care's HHIP Innovation

Award to scale ALA's Home
Share program

65 AVERAGE AGE
HOUSING SEEKER

5 YRS AVERAGE
DURATION

Awarded grants from SCAN & Kaiser
Permanente

1 70 CURRENT MATCHES Commenced an outreach strategy

Started online outreach on Facebook, 3500
reach

Reached outto SPAG6 stakeholders

16 MATCHES /32 PEOPLE
ADDED TO THE PROGRAM
® ®© © 6 6 60 0O

T

Updated the Home Share flyer and
created a Spanish version for
increased accessibility




PERMANENT
SUPPORTIVE HOUSI

snapshot

AVERAGE TENANCY AVERAGE AGE

8 e 70 e
$857.39

AVERAGE MONTHLY INCOME

e
ZA\
6 BUILDINGS SUPPORTED

4 ALA BUILDINGS+2 NON-ALA
BUILDINGS

/3  CLIENTS SUPPORTED

4+

92% 1 YEAR ’/ﬁ\*

85% 2 YEARS 92% of residents
retained their

66% 3 YEARS housing for a year or
more.

ACCOMPLISHMENTS
1 800 Linkages to services

Continuing ed trainings
conducted

New service partnerships
+ Altamed

» Revive Medical Supplies

» Maps Charities (utility bill support)

* PACE LA (financial assistance)

Updated client demographics
to include additional self-
reported categories



AFFORDABLE
HOUSING

94% 1 YR W
79% 2 YRS ﬂ
70% 3 YRS
AVERAGE ~ RESIDENTS  FEMALE

AGE HOUSED RESIDENTS ACCOMPLISHMENTS
75 98 81 % 'i"i‘\.“) New demographic census

conducted for program

snapshot

HOUSING
RETENTION

6 PROPERTIES PR
228 new affordable housing
ﬁi units are under development
ot across LA, providing safe living
D $65O 14/mo . spaces in Crenshaw,
AVERAGE RENT Pasadena, and Santa Fe

Springs for Seniors and

% $2,017.83 Veterans

AVERAGE MONTHLY INCOME @ Awarded CHS Race Initiative
grant




OUTREACH
snapshot

0 . oo |

1706 4,520 21%

Followers on Followers on Video Reel views Average social
Facebook Instagram on Instagram media growth

Accomplishments

@ © 2

Activated Established Activated Started Home Created emaill

blog program LinkedIn Facebook & Share database, grew
page Instagram posting online outreach to1400 subscribers




% LA Care

L.A. Care Health Plan has committed
$3 million to support housing equity
and retention through its Housing
Equity Initlative.

::u\u

Housing Health Equity Initiative: ALA
awarded LA. Care’s Housing Equity
Innovation Grant

BLOG & EMAIL

Dispatches

Did you' know ALA
prevented the demolition
of a historic monument?

ALA Vision 2024: Empowering Diverse
Communities in Los Angeles

Preserving a historic building, El Greco

PROGRAM

" G I G AVERAGE MATCH MATCH SUCCESS
Prerier DURATION RATE
affordable living

for the oging A4 YRS Yk
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Secure Process Home Sha

+ aeinp  SERVING ANGELENOS

o Affordal

B ot e SINCE 1978

WWW ALASENIORLIVING.ORG

PROVIDER

CRITERIA About Us

o Current resident of Los Angeles
County

e Private bedroom available for rent

* Never been convicted of a crime

€ fos Angeles

IMPACTED SINCE 1978

AVERAGE SERVICE
RENT EXCHANGE

BN o

NAGEVENT

35,000 LVES

rent anymore

PROGRAM FLYERS

4 alahousing

48 176 168
posts followers  following

ALA Housing

Nonprofit organization

We provide permanent housing for homeless & low-income
seniors.

é) alaseniorliving.org/contribute

@ZB Followed by christy_moody and go_butterfli

Contact +2

Following v

7 ™ -
& O

Blogs Statistics Donate

Message

ALA History ALA Service

LA, Care Commits More Than 53 Millon to Address Housing
Disparities and Preven Homelessness Among Those.
Disproportionally Impacted

SOCIAL MEDIA




y a \ @ PERMANENT SUPPORTIVE })IgUSING
OUR PROGRAMS |

ing sites are

Antonio Manning Helen Hsieh Candice Scott Ana Novoa

CEO & Prosident Chief Financial Officer Chiet Davelopment Officar Fnonce & Operations Manager

Pwuala

affordable living
for the aging
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Jaime Carrillo Ramona Brooks Karesa George
are Property Manager, Atfardable Housing Cccupancy and Compliance

specialist

Director of Enhan

Our history

Latoblichads 1070 AT A 5 h g A 1 L34 3 33

Nancy Quevedo Billy Stone Erica Gutierrez
Case Monoger Case Manoger Case Monoger ECM Lood Care Manager

) — | - ‘,-
/f\ Care £ e >

hent

Shared ach to : LS \ ' LU " '

re Janine Stewart Arelly Otero Tanya Garcia
ECM Lood Care Manager ECM Load Care Manager ECM Community Health Warker

b i

Vanessa Curiel

Marketing & Social Media

Housing
with ALA

FUNDING &
OUTREACHPRESENTATION

UPDATED STAFF PHOTOS




Resources/Inputs

Shared Housing

Metrics & KPIs

¢ Funding (grants) for shared
housing program

e Qualified Staff
o daily operations
o outreach
o volunteers by SPA

e Technology:

o CRM (Communication
tools for matching &
workflow & tracking)

o Platform & Web
Developers

o Metrics tracking

® Partnerships
o Senior Centers
o Referring Agencies

e HR/Training
o Sexual Harrassment
o DEI
o Technology

e Operations Support

(Finance, Legal, HR, IT) )

¢ Outreach & Enrollment:

o Educate and Identify
candidates for shared
housing

o Community Presentations

o Online outreach

o Conduct interviews and
assessments to determine
eligibility and
compatibility

e Matching:

o Match seniors with
compatible roommates
based on preferences and
needs

o Provide guidance and
support for setting up
shared living
arrangements

o Facilitate communication
and conflict resolution
among roommates

o Offer resources for
household management
and shared expenses

¢ Support & Feedback:

o Quarterly check-ins to
ensure successful living
arrangements

o Year End Survey

= Quality of service

= Demographic
questionnaire

= Qualitative factors

= Needs (met & unmet)

. J

e Client Demographics

o # of BIPOC participants

o # of low
income/poverty
threshold

o Breakdown of
participants by SPA’s

o Additional self-reported
categories

Demand
o # of Applicants
(provider/seeker)
o Reasons for ineligibility

Client Impact
o Number of Matches
m service vs rent only
o Provider growth YOY
o Time to placement
o Average Length of
Match

e Community Impact
o Impressions
o # of new partnerships
o # of community
meetings

e Trainings
o # of trainings

¢ Increased/Improved:

o Housing Stability &
Accessibility

o Income for seniors living
alone on fixed incomes

o Housing equity for
underserved populations

o Support networks for
seniors living alone

o Number of low-income
housing seekers can
attain affordable housing

o Public awareness of
Shared Housing as a
viable program

e Decreased/Reduced:

o % of income spent
towards housing (cost
savings)

o senior isolation and
loneliness through
companionship

o First time homelessness
& Institutionalization

e Ability to age in place, avoid
early institutionalization

e More affordable housing
units created




