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Operations
Continue to upgrade 
technology capacity 
through best -in-class 
systems and platforms to 
improve daily operations

2023 GOALS

Staff
Deepen our expertise 
through the addition 
of clinical staff, continuing 
education, and DEI training

Services
Expand programs to 

enable more adults in 
need to access 

quality health care and 
housing

Providing Health and Housing equity for all Angelenos

Financial
Develop additional 

revenue streams through 
program fees and real 

estate development 
to establish financial 

stability and program 
sustainability



Revenues
$2,679,000

Grants
$685,000 (26%)

Public Contracts

$430,000 (16%)

Rental Income
$814,000 (30%)

ECM Program/ECM PATH CITED
$626,000 (23%)

Management Fees, other
$124,000 (5%)

FINANCE 
at a Glance

ECM 
Revenues

23%

Management 
Fees
5%

Contributions, 
grants

26%

Public 
Contracts

16%

Rental Income
30%



Uses of funds totaled
$2,534,000

FINANCE 
at a Glance

Programs
44%

General 
& Admin

13%

Fundraising
6%

Affordable Housing Development
$223,000

Fundraising
$149,000

General and Administrative
$336,000

Programs: ECM, Shared Housing, 
Permanent Supportive Housing, Affordable 
Housing
$1,111,000

Building Maintenance
$715,000

Housing 
Development

9%

Building 
Maintenance

28%





ALA WORKFORCE
Demographics

STAFF MANAGEMENT BOARD

61%

Female Male

43%

39%
9%

9%

43%

9%

9%
39%

Black

Latinx

Asian

White 

Latinx

50%

Black
33%

Asian
17%

9%
Asian

Black

36%

White
36%

17%
Latinx

33%67%

Female Male

73%27%

Female Male

Total: 23 Total: 6 Total: 11

39% 33%



OPERATIONS
snapshot

ALA welcomed their first
AmeriCorps VISTA cohort
Designed to increase
organizational Capacity

o Roles in Data Analysis,
Program Outreach,
and Marketing

Received technology grants
Salesforce for Non -Profits and
Monday .com (CRM, Metrics, and
Donor Management platforms)

Staff underwent DEI training

Implemented new donor software
through GiveWP

Began development on new 
cloud -based accounting 
software ( Oracle)

NEW BOARD MEMBERS 
WELCOMED IN 2023

PROMOTION

TOTAL STAFF

VISTA FELLOWS ADDED
TO STAFF

8

1

18

5



49
AVERAGE AGE

82
ENROLLED MEMBERS

Awarded PATH / CITED Funding

Received ECM certification
from LA Care

Established Partnership with 
Helping Hands

Case Manager staff added

HOMELESS
14%

HIGH 
UTILIZERS

63%23%

ACCOMPLISHMENTS

$1229.31
AVERAGE MONTHLY 
INCOME

!

90%
Enrolled members achieved 
at least one goal on care 
plan

ENHANCED CARE 
MANAGEMENT
snapshot

90%

SMI/
SUD

95%+ Scores on all compliance audits



30%
Service Exchange

70%
Rent Exchange

30%

70%

16 MATCHES /32 PEOPLE 
ADDED TO THE PROGRAM

Awarded LA Care's HHIP Innovation 
Award to scale ALA's Home 
Share program

Awarded grants from SCAN & Kaiser 
Permanente

Commenced an outreach strategy
• Started online outreach on Facebook, 3500 

reach
• Reached out to SPA6 stakeholders

Updated the Home Share flyer and 
created a Spanish version for 
increased accessibility

ACCOMPLISHMENTS

SHARED HOUSING
snapshot

AVERAGE AGE 
HOUSING SEEKER

YRS AVERAGE 
DURATION

CURRENT MATCHES

AVERAGE AGE 
HOUSING PROVIDER75

65
5

170



PERMANENT
SUPPORTIVE HOUSING
snapshot

92% of residents 
retained their 
housing for a year or 
more.

92% 1 YEAR

85% 2 YEARS

66% 3 YEARS

AVERAGE TENANCY AVERAGE AGE 

8 70

6 BUILDINGS SUPPORTED
4 ALA BUILDINGS +2 NON-ALA 
BUILDINGS

CLIENTS SUPPORTED

$857.39
AVERAGE MONTHLY INCOME

73

• Altamed
• Revive Medical Supplies
• Maps Charities (utility bill support)
• PACE LA (financial assistance)

Continuing ed trainings 
conducted

New service partnerships

Linkages to services

Updated client demographics 
to include additional self-
reported categories

ACCOMPLISHMENTSyears

1800
20
4

years



AFFORDABLE 
HOUSING
snapshot

228 new affordable housing 
units are under development 
across LA, providing safe living 
spaces in Crenshaw, 
Pasadena, and Santa Fe 
Springs for Seniors and 
Veterans

New demographic census 
conducted for program 
participants

6 PROPERTIES

$650.14/mo .
AVERAGE RENT 

81%

FEMALE
RESIDENTS

AVERAGE 
AGE 

75

RESIDENTS 
HOUSED

98
ACCOMPLISHMENTS

Awarded CHS Race Initiative 
grant

HOUSING 
RETENTION

$2,017.83
AVERAGE MONTHLY INCOME

94% 1 YR

79% 2 YRS

70% 3 YRS



OUTREACH
snapshot

1706
Followers on 
Facebook

175
Followers on 

Instagram

4,520 
Video Reel views

on Instagram

21%
Average social
media growth

Accomplishments

Activated
blog program

Established 
LinkedIn 

page

Activated
Facebook & 

Instagram posting

Created email 
database, grew 

to1400 subscribers

Started Home 
Share

online outreach



FLYERS

PRESENTATIONSBLOG & EMAIL PROGRAM

SOCIAL MEDIAREELSPROGRAM FLYERS



FLYERS
FUNDING & 

OUTREACHPRESENTATIONS FLYERSUPDATED STAFF PHOTOS
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